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Mission Statemen

Working with children and families to promote and ree
their rights.

We aim to workin an open and accessible manner \
children, young people, families and carers. Our inte
is to bring about change that will benefit individuals
society as a whole, through partnership, participat
restorative working and active citizenship

Interesting Facts

charitable services and all money raised in Wales on'\
Children and Families

All of our services are available bilingually & 15% of ot
staff are bilingual English/Welsh

We worked with 3,477 children and young people, 939
families, 1012 parents and carers.
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Datganiad Cenhadae

Gweithio gyda phlant a phobl ifanc i hyrwyddo a gwire
eu hawliau.

Ein nod yw gweithio mewn ffyrdd agored a hygyrch
phlant, pobl ifanc, teuluoedd a gofalwyr. Ein bwriad
cyflwyno newid ayidd o fudd | unigolion a chymdeitt
gyfan, drwy bartneriaeth, cyfanogi, gwaith adferol
dinasyddiaeth weithgar.

FHeithiau Diddorol

Aan

wasanaethau elusennol a gwariwyd yr holl arian a
godwyd yng Nghymru ar Blanfféaeuluoedd Cymru.

Mae ein holl wasanaethau ar gael yn ddwyieithog ac n
Mp: 2Qy &l T FSadsneg/®Rraey.A S A

Fe wnaethom weithigyda 3,477 o blant a phobl ifanc,
939 o deuluoedd, 1012 o rieni a gofalwyr



Foreword Rhagair

From left:
Jackie Murphy, CEO
Diane Darel, Chair

hQNJ OKgAGKY
Jackie Murphy,

Prif Swyddog Gweithredol
Diane Daniel, Cadeirydd

From the CEO and Chair

This has been another challenging year for third sector organis:i
and we have seen the deand for our services increase while func
for many services reduces due to austerity measures. Despite thi
Gynnal Plant is proud to report that we worked with 3,477 children
young people, and more than doubled our work with Families 93¢
parents and carers, 1,012 compared with last year.

Tros Gynnal Plant remains the largest provider of statutory adw
services for looked after children in Wales, covering fourteen o
twenty-two local authority areas. We continued to work with asy
seeking and refugee children and young people across Cardi
Newport providing advocacy services, participation and consult
S@PSyGa GKNRBdAzZZK 2dziNBFOK 2N} |

The work of Tros Gynnal Plant is underpinned by the United N
Conventim on the Rights of the Child (UNCRC), and we prioritis:
promote the participation of children and young people in all our w
In addition to our own participation groups, we facilitate the Powys
Newport Junior Local Safeguarding Children Boattus,West Wale
Regional Junior Safeguarding Children Board and the Newport
/ 2dzy OAt @ hdzNJ a{ LI N} &£ I LI NI;
across Powys a group of children who are not often consulte
safeguarding issues and decisions by patiekers.

Children in Need continues to fund our unique service in North W
which producing communication passports with individual diss
children and young people. This work is often carried out througl
medium of Welsh and is highly specialis&ur work in this area
highly regarded by services users, families, carers and professione

Our statistics show that our family and restorative approaches wor
gone from strength to strength with our Team around the Family
Family Group Meéng services. As part of a Welsh Government ful
initiative, we trained 65 professionals from the third sector to
restorative techniques to help engage the hardest to reach families

In May 2015 we joint hosted a conference with South Wales Pailic
I NAYS /2YYAaairzySNRa h¥FFAOS i
exploitation a crisis the South Wales Police Area. Over 200 dels
from senior positions in Welsh Government, Social Services, Heal
Police and the Third sector attended. The alpers included Alexis <
OBE, who led the inquiry into child sexual abuse in Rotherham,
Drakeford, Welsh Government Minister for Health and Social Se
and Alun Michael, South Wales Police and Crime Commissioner.

This year we were very gratefidr the support and fundraising that h
been provided by JNP Law in Merthyr, The Royal hotel in Cardi
our Charity Shop in Morriston, Swansea. We were also privileg
have two marathon runners compete in the London Marathon :
and various otherunning events to raise money for our work.

Finally, we wish to thank our dedicated staff, volunteers, partners ¢
adzlLl2 N SNARA F2NJ UKS O2Yy UNROOdIzu A 2
achievements in 2015/16.

Gan y Cyfarwyddwr Gweithreddl QNJ / | RS,

Bu hon yn flwyddyn heriainwaith eto i sefydliadau'r trydydd sector
rydym wedi gweld cynnydd yn y galw am ein gwasanaethau wrth i
ar gyfer nifer o wasanaethau leihau oherwydd mesurau cyni. Entage
Tros Gynnal Plant yn falch o allu adrodd ein bod wedi gweithio 3)¥da
o blant a fobl ifanc,ac wedi mwy na dyblu ein gwaith gyda Theuluot
939, a rhieni a gofalwyr i 1,052gymharu &'r llynedd.

Tros Gynnal Plant ¢ QNJ R NLJ Nisasdnagtha@ kirolae
statudol i blant sy'n derbyn gofal yng Nomy o hyd gan gwmpas
pedairar ddeg o ardaloedd awdurdodau lleol o blith dwy ardal ar hu
CS 6FySGK2Y oOFNKIdz A @SAGKA?Z
lloches a ffoaduriaidiedled Caerdydd a Chasnewydd gan ddar
gwasanaethau eiriolaeth, digwyddiadau cyfranogi ac ymgyrgtirwy
waith allgymorth a thrwy ganolfannau galw heibio.

Mae gwaith Tros Gynnal Plant yn seiliedig ar Gonfensiwn y Cenhe
Unedig ar Hawliau'r Plentyn (CCUHP), ac rydym yn blaenoriaetht
hyrwyddo cyfranogiad plant ghobl ifanc yn ein holl wti. Yn ogystal &
grwpiau cyfranogi ein hunain, rydym yn hwyluso Byrddau Llec
Diogelu Plant ym Mhowys a Chasnewydd, Bwrdd RhanHaBiemel
Plant Gorllewin Cymru @hyngor leuenctid Casnewydd/ae "Sparks'
eind NA LJ O &rFogMiithicgsdichai dan 11 oed ym Mhowygrwp ¢
blant na mgynghori yn aml a hwy ar faterion diogelu a phenderfyn
gan wneuthurwyr polisi

Mae Plant mewn Angen yn parhau iaanu ein gwasanaeth unigryw
b323f SRR /cpnhyitbupasparQogfathrebu gyda phlars
phobl ifanc anabl. Caiff y gwaith hwn yn aml ei wneud drwy gyfrv
Gymraeg ac mae'n waith arbenigol iawn. Mae gan ddefnyd
teuluoedd, gofalwyr a gweithwyr proffesiynol barch mawr tuag ai
gwaith yn y maes hwn.

Dengys ein hystadegau fod ein gthiagyda theuluoedd a dulliau adfe
WedlmyndonerthlnertEIe RIFQy 3¢l alyl SGKI d
/ K& ¥ NF 2 R& R Rel rbaNA fehtet & atndirdgand.ywodra
Cymru, rydym wedi hyfforddé5 o weithwyr proffesiynolo'r trydydc
sector i ddényddio technegau adferol i helpu i ymgysylltu @uluoedc
anoddaf eu cyrraedd.

Ym mis Mai 2015 cynhaliwyd cynhadledd ar y cyd & Heddlu De C
{68RRTI QNJ / 2YAdARYR@RR ¢ NIRXFRA
rhywiol ar blyy i & & Qy I W& BElBdiuyda Cy@ngl. Mynychc
dros 200 o gynrychiolwyr o swyddi uwch yn Llywodraeth Cy
Dol al y+ SGKIdz /@YRSAGKEF&2EX LS
Roedd y siaradwyr yn cynnwys Alexis Jay OBE, a arweiniodd yr ym:
i gamdrin plant yn rhywib yn Rotherham, Mark Drakeford, Gweinil
lechyd a Gwasanaethau Cymdeithasol Llywodraeth Cymru ac
Michael, Comisiynyddeddiu a Throseddu De Cymru.

Eleni ydym yn ddiolchgar iawnghi am y cymorth ar gwalth codi ar
ganJNP Law ym Merthyr Tudfild, ¢ S& G & QNJ w2 & | f Siog
Elusen yn Nhreforys, Abertaw®oedd hefyd yn fraint cael dau re
marathon yn cystadlu yn Marathon Llundain 2016 a digwyddiadau rl
amrywiol eraill i godi arian ar gyfer ein gwaith.

Ac yn olaf, hoffem ddiolctn staff, ein gwirfoddolwyr, ein partneriaid ¢
cefnogwyr ymroddedig am eu cyfraniadau i lwyddian Tros Gynn
Plant yn 2015/16



Throughout the year Tros Gynnal Plant continued Drwy gydol y flwyddyn parhaodd Tros Gynnal Plai
to follow the following strategic aims: i weithio tuag at y nodau strategol canlynol:

STRATEGIC AIM 1 NOD STRPEGOL 1

To establish quality services across Wales and to ensi Sefydlu gwasanaethau o ansawdd ledled Cymru a sict
that Tros Gynnal Plant (TGP) develops as a leading bod Tros Gynnal Plant (TGP) yn datblygu fel elusen pl
children's charity. flaenllaw

STRATEGIC AIM 2 NOD STRATEGOL 2

To contribute to the development of policy and practice Cyfrannu at ddatblygu polisi ac ymarfer ar faterion yn
on children's ights issues at local, natiorahd European ymwneud a hawliau plant yn lleol, yn genedlaethol ac
levels, ensuring the voice of children and youngpleas lefel Ewropeaidd, gan sicrhau bod llais plant a phobl if:

heard in the process. yn cael ei glywed yn y broses.

STRATEGIC AIM 3 NOD STRATEGOL 3

To develop training programmes and services which Datblygu rhaglenni a gwasanaethau hyfforddi a fydd y
will improve unerstanding of children's righissues gwella dealltwriaeth o faterion hawliau plant a chyfranr

and contribute to the standardisation, professionalism at safoni, proffesiynoldeb agiwvydd ansawdd
and quality assurance of advocacy asapport £rvices gwasanaethau eiriolaeth a chymorth i blant a phobl

for children and young people. ifanc.
STRATEGIC AIM 4 NOD STRATEGOL 4
To ensure that Tros Gynnal Plant has sufficient Sicrhau bod gan Tros Gynnal Plant ddigon o gapasiti

fundraising capacityot maintain and develop its work  codi arian i gynnal a datblygu ei waith ar ran plant a
on behalf of children and young people and become LK 206f AFTIFy O O AQg | fidndz2

less reliant on public funds. cyhoeddus

STRATEGIC AB/ NOD STRATEGOL 5

To review and develop the organisationinorderto ! R2f @3dz I RI Gof &3dzQNJ aS¥
ensure thatTros Gynnal Plant is adequatstyuctured ¢ NP & Deyylft tflFyd 6SRA S
to meet future demands and challenges. J2FeyA2y | KSNAL dzQNJ R T2



| KA {f RNDBayidddvocacy SeiKices

/| KAf RNByQa wA3IKGa

All our work is underipned by The UN Convention on the Rights of the Child UNCRC. Article 12 of the UNCRC :
children and young people have a right to have their voices heard when decisions are being made that affect th
and we believe that the support of andependent advocate can help children and young people with this. We als
believe that Advocacy provides a vital safeguarding role. This view was supported by Sir Ronald Waterhouse w
2dzi GKS NBOGASG 2F / KAfRNBYyQanuhax®a Ay b2NIK 2+ fSa

Independent Advocacy

Tros Gynnal Plant is the leading independent advocacy provider in Wales, with major services in two Local Hee
Boards (LHBs) and 14 Local Authorities (LAS), and specialist services across the whole of Wales. We coaitieue
a significant contribution to the development of the Welsh Government's vision for advaoadcgre part of an
advisory group which manages tAelvocacy Helpline Service for Wales, known as Meic. Tros Gynnal Plant provi
visiting advocacy to 25 dtiren's homes and residential schools across Wales, both Local Authority and privately
run units.

bSgLR2NI W.S 1 SIENRQ ! Rg20I 08 t Nr2SOi

'‘Be Heard' is the name for the independent statutory advocacy service commissioned by Newport Social Servic
Department. It works with looked after children (including those leaving care), children in need, children in the ct
protection service and youth offendinBuring 2015/16 the project worked with 127 children and young people.

Bridgend, Neath Port Talbot and $msea- Leo @ Tros Gynnal Plant

LEO, short for 'Let Everything Out', is the name of the independent statutory advocacy service commissioned b
Bridgend, Swansea and Neath Port Talbot Social Services Departments. LEO provides advocacy to looked afte
children, care leavers and residentiasiting to three local authorityun homes. The project worked wit12

children and young people across the three counties. The project also provides Family Group Meetings for
Bridgend Social Services.

Powys Advocacyor Children and Young People

This is a comprehensive independent advocacy service commissioned by Social Services, Education and Heal
The service also provides residential visiting advocacy to children and young people in a number of private
residertial units. In addition to providing advocasgrvices for 135 children and young people the project
engaged with a further 279 children and young people in participation activities.

Ynys Mon, Gwynedd, Conwy, Flintshire, Denbighshire, Wrexhaorth Wals Children's

Rights Service (NWCRS)

The NWCRS is funded by a Children in Need grant and provided advocacy and communication pagfports
disabled children and young people. From our base in Caernarfon we also deliver residential visiting advocacy
11 private residential homes across North Wales, funded through individual contittmtsnew statutory advocacy
service worked with 286 children this year.

Pembrokeshire, Carmarthenshire and Ceredigidifest Wales Advocacy

West Wales Advocacy proeisl advocacy and independent visiting services to Pembrokeshire, Carmarthenshire ¢
Ceredigioras well as the Education Department and Hywel Dda Local Health Board. This year it has worked wil
children and young people.

Fair & Square Project
Fair andSquare is the name of our advocacy, participation and signposting service for asylum seeking and refug
children and young people across Cardiff and Newport. The service is funded by the Big Lottery.

Independent Visitors Service
During the year Tros @wgal Plant provided Independent Visitor services across Wales to four children and younc
people who had little or no contact with their families.

6



Hawliau Plant a Gwasanaethau Eiriolaeth

Hawliau Plant

alS SAy K2ff glFAGK @& AfA I NJ Drﬂ(@GUElI?’)él\/lhezEythy@L
2QNJ / /' 1t @y RFEGAlLY 2 al y yi + LIK20f A'-FIYO
OF St Sdz 36ySdzR aeQy SFFSAGKAZ2 Sdz 6egeRldz O NEBRE
phobl ifanc gyda hyn. Rydym hefyd yn credu bod Eiriolaeth yn darparu r6l ddiogelu hanfodol. Cefnogwyd y fe
Iy {8NJ w2yl fR 2FGSNK2dzaS + 3JeyKFfA2RR | R2f&@3AFR
2000.
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Eiriolaeth Annibynnol

Troa Deyylf tflyld @6QNJ LINAT RRIFNLI NBNI SANAR2E | SGK |
mewn dau Fwrdd lechyd Lleol ac 14 Awdurdod Lleol, a gwasanaethau arbenigol ledled Cymru gyfan. Rydym
i wneud cyfraniad arwyddocaol at ddatbiglg gweledigaeth Llywodraeth Cymru ar gyfer eiriolaeth ac rydym yn
2 3INAL) OeyadK2NA &de8Qy NKS2fA [fAYySff /@Y2NIK 9ANR
eiriolaeth teithiol i 25 o gartrefi plant ac ysgolion preswyl ledBanru, mewn unedau Awdurdod Lleol a phreifat.

Prosiect Eiriolaeth Be Heard Casnewydd

Dol &ty SikK S)\I}IJ\ZfI-S@K,I-yyxéeVVZf &6 w.S I SINRQ &
/1aySseRR® al SQy I6SAUKAZ IFRYRFG ALK YNK 46 Oye yR/SINDE
Fy3aSys LIyl aeQy NKIFYy 2QN) 3glalylFSGiK I YRRAFTeyY

gyda 127 o blant a phobl ifanc.

Peny-bont ar Ogwr, Castelhedd Port Talbot ac Abertawedo @ Tros Gynna&tlant

LEGR @ QY RIfFENAIR Y W[ SO 9@0SNRGKAY3I hdziQs &g Sys
Adrannau Gwasanaethau Cymdeithasol ddront ar Ogwr, Abertawe a Chastaikdd Port Talbot. Mae Leo yn
darparugwasanaét SANAR 2t I SGK A &8t NKiAadaeVyRSNRe Gt IAZFL E
eiriolaeth preswyl i dri chartref plant sydd dan ofal yr awdurdod lleol. Gweithiodd y prosiect gyda 120 o blant
ATEFEYO NI RNIga & @RARYaERNRNLAE NEBQNR FINNE 2 EBODNREF ¢ Sd.
Peny-bont ar Ogwr.

Eiriolaeth Powys ar gyfer Plant a Phobl Ifanc

Gwasanaeth eiriolaeth annibynnol cynhwysfawr yw hwn sydd wedi ei gomisiynu gan y Gwasanaethau Cymd
I OQNJ ! RNRRRyarHz O LSOKeéR® al SQNJ gl alylrSGK KSTFeR &)
ATILYO YSgy YyAFSNI 2 dzy SRIEdz LINBaget LINBAFIGO |y 213
wedi ymgysylltu & 279 o blant a pholdnt ychwanegol mewn gweithgareddau cyfranogi.

Ynys Mén, Gwynedd, Conwy, Siry Fflint, Sir Ddinbych a Wrecs@wasanaeth Hawliau Plant

Gogledd Cymru (GHPGC)

Mae GHPGC yn cael ei ariannu gan grant Plant Mewn Angen ac mae wedi darparu pasbortatn eirdbigitthrebu
Atn 2 oflyd | K26t AFLIYyO FylLoftd® hQy OFly2ftFlLy @
SANAR2ftFSGK LINBaget YSgy mm 2 3IFNINBFA LINBaget LN
unigol. Eleni gwé#hiodd y gwasanaeth eiriolaeth statudol gyda 286 o blant.

Sir Benfro, Caefyrddin a Cheredigiekiriolaeth Gorllewin Cymru

Mae Eiriolaeth Gorllewin Cymru yn darparu gwasanaethau eiriolaeth ac ymwelwyr annibynnol i Sir Benfro,
Caerfyrddin a Cheredigionyn3d e a Gl f FQNJ ! RN>y ! RRe&a3a | . sNRR LS
gyda 635 o blant a phobl ifanc.

Y Prosiect Fair & Square
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Gwasanaeth Ymwelwyr Annibynnol

Yn ystod y flwyddyn darparodd Tr@ynnal Plant wasanaethau Ymwelwyr AnnipynnoIJedIed Cymru i bedwar o

aphoblifancaoeddondy Ol St eOKeéRA3I 2 3Feagffld ySdz RRAY Oea;
7



Working with Families

Restorative Approaches Working

Restorative Approaches (RA) is an ethos and value base for working with people, rathdwititato or for them,
wherever possiblelts aim is the building up, maintaining and where necessary repairing of relationRAipscludes
both preventative and responsive work but always adopts the same value base that includesigement,
opennessiransparency, mutual respect and inclusion.

Tros Gynnal Plant is committed to the development of a restorative mindset within the organisation and the use
RA as an approach for all of its employees in all of its services. In addition to adoptstgratRe Framework for
the organisation, Tros Gynnal Plant also has projects utilising explicit RA approaches.

Cardiff Team Around the Family (CTAF) and Freephone Service

Cardiff Team Around the Family (CTAF) work with families to help them ideniifgtiengths and needs and make
their own family plans to guide them towards their goals. The Families First Freephone Service signposts famili
professionals to the services they need in Cardiff. Both services are funded by Cardiff FamilieAFrsbrdd with
251 families, 615 children and young people and 437 parents and carers.

The Families First Freephone Service received 785 calls, made a follow up visit to 144 families and signposted
remainder to 1028 services.

Restorative Approaches Faly Group Meetings (RAFGM), Restorative Approaches Family

Engagement Project (RAFEP)

RAFGM worked with a total of 114 families, through contracts commissioned by Cardiff, Bridgend, The Vale an
Merthyr Tydfil Social Servicess part of a Welsh Governmiefunded initiative, we trained 65 professionals from
the third sector to use restorative techniques to help engage the hardest to reach families.

Child and Parent Relationship Therapy (CPRT)

Child Parent Relationship Therapy (CPRT) is a 10 sessionhetapy model used to train parents/carers to be
therapeutic agents with their own children by teaching basic eteldtred play therapy principles and skills.
Rather than teach parents/carers strategies to change their child or to prebtéve, thisapproach emphasises
the parent/carerchild relationshipThe CPRT service in Cardiff worked with 57 parents.

Participation

Participation work is also undertaken by all Tros Gynnal Plant projects so that children and young people can g
feedback on services recetle

Powys Junior Local Safeguarding Children's Board called 'Eat Carrots Be Safe from Elephants’, there is also
a young people's newsletter group call BOO! and a Big Lottery funded service for children under 11 years calle:
'‘Sparks'. Together they workewith 279 young people and children across Powys.

The Ceredigion Junior Safeguarding Board and the Regional Junior Safeguarding Board, covering Powys,
Pembrokeshire, Carmarthenshire and Ceredigion also engaged children and young people in particiéties.ac

In Newport we facilitated the Junior Safeguarding Board and One Newport the Youth Council and Children in
Care Council.

This year we also entered a partnership with Children in Wales and Voices from Care to @swvetagfanc
Young Wales aaw participation service funded by the Welsh Government Children and Families Development (




Gweithio gyda Theuluoedd

Dulliau Adferol

Ethos a sylfaen o werthoedd yw Dulliau Adfemogyfer gweithio gyda phobl, yn hytrach na gwngeathau ar eu
rhan,ble bynnagy boQ fosid. EinodywR I 1 6t @ 3dz || OKeyyl f leksabek MaeBuli&iR R
Adferolyn cynnwys gwith ataliol ac ymatebolond mae2bd | YASNJ 8y Yl 06& aAA RdzQNJ
peidio & barny bod yn agored, tryloywer, parchcydradda chynhwysiant.

Mae Tros Gynnal Plant wedi ei ymrwynddatblygu meddylfryd adferol o fewn y sefydliad a defnyddudi&u
Ataliol fel dull ar gyfer ei holl weithwyr yn ei holl wasanaethau. Yn ogystal a mabwydradufaith Adferol ar gyfer
& aSTeRtAIFTRZ YIS 3Ly ¢NR& Deyylft tflyd oNBAASOOLI

Tim o Amgylch y Teulu Caerdydd a Gwasanaeth Rhadffon

alkS ¢nYyY 2 1YvY3eftOK & ¢SdzZf dz / I SNR& RR d2 yONBFRASING Ad2 | X
6y SdzR Sdz Oyt fdzyAl dz G4 Sdzf dz Sdz Kdzy I Ay AQg¢g Geéegea oad:
OBTFTSANRZ2 G(Sdzf d2SRR | 3I6SA0GKgeNI LINEPFFSareyz2t |G &
wasanaeth wedi eu hariannu gan Teuluoedd yn Gyntaf Caerdydd. Gweithiodd Tim o Amgylch y Teulu Caerdy
251 o deuluoedd, 615 o blant a phobl ifanc a 437 o oedolion a gofalwyr

Derbyniodd Gwasanaeth Rhadffon Teuluoedd yn Gyntaf 785 o alwadau, gwnagaityddeliadau dilynol at
RSdzZ dzz2SRR Ity F@FSANR2QNI 3gSRRAfE +d mnuy 2 gl &l

5dzf f Al dz ! RFSNREt YSéy /e&FIFINF2R&8RR DNAL) ¢Sd
I QNJ RAREP)dz

Gweithiodd RAFGM gyda chyfanswm o 144 o deuluoedd, drwy gontractau a gomisiynwyd gan Wasanaethat
Cymdeithasol Caerdydd, Pgbont ar Ogwr, Bro Majannwg a Merthyr Tudful. Fel rhan o fenter a ariennir gan
[ B62RNI SGK / @YNUzZ Ke@FFT2NRRGER cp 2 6SAGK@EE@NI LINRT
teuluoedd sydd anoddaf eu cyrraedd.

Therapi Perthynas Plant a Rhieni (CPRT)

Model 10 sesiwn Theraplabolyw Therapi Perthynas Plant a Rhieni (CPRT) a ddefnyddir i hyffoeddi rhieni/go
fod yn asiatautherapwtigd @ Rl Qdz LJ | Yy Sdz Kdzy Ay 3Fy RRe&&a3dz S3¢
canolbwyntio ar y plentyn. Yrytrach na dysgu strategaethau i rieni/gofalwyr i newid eu plamitgu i ddatrys
LIN2Of SYZ YI SQNI RMNSthyrisiwng @eyityn lalhidntigbf&ivir ZGhvéthiodd y gwasanaeth CPF
gyda 570 rieniyng Nghaerdydd.

Cyfranogi

Mae gwaith cyfranogi hefydnycael ei wneud gan holl brosiectau Tros Gynnal Plant er mwyn i blant a phobl ifal
rhoi adborth ar y gwasanaethau a dderbyniwyd.

Gelwir Bwrdd lau Diogelu Plant Lleol Powys yn 'Eat Carrots Be Safe from Elephants’, mae hefyd cylchlythyr i
0QNJ Sy¢ . hhH I 3FgtalylSGiK A oflyd 2 RIFYy mm 2N Sy
nhw gyda 279 o bobl ifanc a phlant ledled Powys.

Yn ogystal ymgysylltodd Bwrdd lau Diogelu Plant Ceredigion a Bwrdd lau Diogelu Plant Rblaybastvmpasu
Powys, Sir Benfro, Caerfyrddin a Cheredigion gyda plant a phobl ifanc mewn gweithgareddau cyfranogi.

Yng Nghasnewydd fe wna@hy K g & f dzd 2 QNJ .1 ¢ NIRhR/ S5 Ab2SHI f2dXIiLO>dze / @y 3
Mewn Gofal.

Eleni hefyd ffurfivyd partneriaeth gyda Plant yng Nghymru a Voices f@are i ddatblygu Cymru Ifagéroung
Wales, gwasanaeth cyfranogi newydd a ariennir drwy Grant Plant a Theuluoedd Llywodraeth Cymru

#8y- Children in Wales
& Plant yng Nghymru

onenewport
j Cymru Ifanc @
8e. 8 Young Wales
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Training, Learning anck{zlopment

We continued to povide our own staff with Agored Cymru accredited training as well asacoredited professional
development opportunities. In addition, we provided accredited and-aooredited training in various forms of
advocacy and children's rights to external agies. Training in restorative approaches working with families is bei
developed as part of a Welsh Government grant with 50 third sector practitioners being trained and mentored i
methodology.

This year we cproduced a training module in collabdian with the Care Council on Formal and Informal Advocac
which will be placed on the Care Council Training.Hub

Consultancy Poliandinfluencing

Secondments

The Assistant Director of Tros GynnanPwas seconded to the Welsh Government to lead on the implementatiol
of the National Approached to Advocacy which will support Section 10 of the Social Care and Wellbeing Act 2(
A member of the senior manager team was seconded to the South Wales Biotl Crime Commissioner SWPCC t
work on a report of child sexual exploitation support across the South Wales area.

Collaboration in Influencing the Welsh Government on Childrens Issues

¢NRPAa Deyylt Fft2y3 gAGK . I Ny RRGhidramsand SEve theReNiBrgh lalinched &
/| KAt RNBYyQa alyAFSaid2 F2NJ GKS 'aaSyote 9tSOlAz2ya A
Conference

This year we organised a conference on Child Sexual Exploitation in conjunction with the South Wales Police ¢
Crime Commissioner. Fassor Alexis Jay was a key note speaker along with Mark Drakeford Minister for Social
Services and Health and Alun Michael South Wales Police and Crime Commissioner.

Consultations
In addition to being part of the Welsh Governments Task and Finish GnouglaWales Advocacy Approach we
have provided support and consultancy on the roll out of the Regulation and inspection of Social Care (Wales)

Targets fonextyear

New initiatives and plans for the future

Secure funding for Social Services Innovation Grant to support the implantation of thelédl &tlsocacy Approach
Secure continuation funding for working with refugee and asylum seeking people

Secure funding for restorative Family Group Meeting with veterans and their families

Deliver Care Council Training on Formal and Informal Advocacy

Devdop Training in Child Sexual Exploitation

Continue to support the work of Children in Wales and Young Voice

Review and develop fundraising and communication department

Develop a new 4 year strategic Plan

t NAGEGS / KAf RNBYy Qa | 2 YRésidentiaf\Rsitifg@dvécacy a3 GKS ySSR T2
We currently hold contracts to provide residential visiting advocacy services to 11 independently run establishrr
and continue to campaign on this issue as Tros Gynnal Plant believes having a visiting advocacy semiltkeds a
safeguard for children and young people living in these establishments should be a requirement for inspection «
registration by Social Services Inspectorate and also for placement by local authorities.

MarketingandFundraising

Fundraising and events

During the year weantinued to raise the profile of the organisation through the use of the website, Facebook an
Twitter. Successful fundraising events were organised by JNP Legal of Merthyr and our association with the Rc
Hotel has proved enjoyable and fruitful. Thdwdeers from the charity shop in Morriston, Swansea continue to
raise funds on our behalf. We were also thrilled to engage two runners who will be competing in the London Me
2016 on our behalf.
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Hyfforddi, Dysgu adiblygu

weéR2Y 6SRA LI NKIdz A NRA KEFF2NRRAIY(d | OKNBRSRAZ3
heb eu hachredu. Yn ogystal fe wnaethom ddarparu hyfforddiant achrededig a hyfforddiant heb ei aclewdu
sawl maes eiriolaeth a hawliau plant i asiantaethau allanol. Mae hyfforddiant ar ddulliau adferol drwy weithio
theuluoedd yn cael ei ddatblygu fel rhan o grant LIywodraeth Cymru gyda 50 o ymarferwyr y trydydd sector y
Sdz K& T ¥ 2 NR&Ryhy fett@dalegrndny/ i 2 NJ

9f SYyA NEBREY USRA OeyKeNDKdz Y2RA46f KeFF2NRRA | NJ @&
cael ei roi ar Hyb Hyfforddiant y Cyngor Gofal.

Polisi Ymgynghori a Dylanwad

Secondiadau

{ SO2YRAGER 5ANLINYE DeFTlINVE@RRGNI ¢Nra Deyylt t fthofal
OANR2f I SGK F@RR &y OSTy23A wKlFIYy mn 2 5RSRR¥ D2FI f
A {68RRTI /2YAaA@y@RR | SRRfdz I ¢KNR&SRRdz 55 / &YNH

rhywiol ar blant ledld ardal De Cymru.

Cydweithio i ddylanwadu ar Lywodraeth Cymru mewn perthynas & Materion yn Ymwneud a Phlant

Lansiodd Tros Gynnal ynghyd a Barnardo, Plant yng Nghymru, NSPCC, Gweithredu dros Blant ac Achub y PI
CHrYAFTFSadG2 tfl y Cyntlibdyden® Bal20960 K2 A I R dzQ NJ

Cynhadledd

Eleni trefnom gynhadledd ar Ecsbloetio Plant yn Rhywiol mewn cydweithrediad & Chomisynydd Heddlu a Thro
Cymru. Yr Athro Alexis Jay oedd y prif siaradwr ynghyd & Mark Drakeford, y Gweinidog GwasanaethaluaSyhaar
lechyd ac Alun Michael Comisiyndd Heddlu a Throseddu De Cymru.

Ymgyngoriadau
LYy 23@aidltf N 602R @y NKIy 2 DNALI D2NOKgef || D2NFFS
ymgynghoriaeth ar gyflwyno Deddf Rheoleiddio ac ArolygdddGofal | (Cymru) 2016.

Targedau ar gyfer y flwyddyn nesaf

Mentrau newydd a chynlluniau ar gyfer y dyfodol

Sicrhau cyllid ar gyfer Grant Arloesedd mewn Gwasanaethau Cynstditlgefnogi gweithredu Dull Eiriolaeth
Cymru Gyfan

Sicrhau cyllid parhaus ar gyfer gweithio gyda ffoaduriaid a cheiswyr lloches

{ AONKLFI dz Oeft AR I NJ 3&FSN / & F-ANFRRE R R dp NIAS dzf ¢d&2d& RIR dt
Darparu Hyfforddiant y Cyngor Gofal ar Eiriolaeth Ffurfiol ac Anffurfiol

5Fdofte&3ddz | @FF2NRRAFYG FNI!PTGFE /FYFEYUGSAEAA2QYy wKe
Parhau i gefnogi gwaith Plant yNghymru a Young Voice

Adolygu a datblygu adran codi arian a chyfathrebu

Datblygu Cynllun Strategol 4 mlynedd newydd

Yr angen am Ymwelydd Eiriolaeth Mewn Cartrefi Plant ac Ysgolion Preifat

Ar hyn o bryd mae gennym gontractau i ddarparu gwasanaeth ymweliniglaeth preswyl i 11 o sefydliadau
annibynnol ac rydym yn parhau i ymgyrchu ar y mater hwn gan fod Tros Gynnal Plant yn credu y dylai cael
Al alyFrSGK @YgStgeNI SANR2EFSGK TSt OFY RA23St dzdeé
yn un o ofynion arolygu a chofrestru yr Arolygiaeth Gwasanaethau Cymdeithasol yn ogystal & bod yn un o of
lleoli awdurdodau lleol.

Marchnata a Chodi Arian

Codi arian a digwyddiadau
.Y @ail2R @& TFfgeRRey NEBREY 6SRA LI NKFdz A JI2RA LINP
Trefnwyd digwyddiadau codi arian llwyddiannus gan JNP Legal o Ferthyr ac mae ein cysylltiad & Siambr Fas
Casng e RR 6SRA 02R @&y o0fSaSNHza O &8y FINBRIKizyd al
parhau i godi arian ar ein rhan.
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